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INTRODUCTION
The coronavirus (COVID-19) pandemic is :
1. identified in December 2019 in Wuhan, China
2. an ongoing pandemic of coronavirus disease 2019 caused by severe acute respiratory
syndrome coronavirus 2 (SARS-CoV-2)
3. mainly spreads through the air when people are near each other long enough, primarily
via small droplets or aerosols, as an infected person breathes, coughs, sneezes, sings, or
speaks
4. transmit via fomites (contaminated surfaces) has not been conclusively demonstrated
5. easily spread as early as two days before infected persons show symptoms
(presymptomatic), and from asymptomatic (no symptoms) individuals
6. remain infectious for up to ten days in moderate cases, and two weeks in severe cases
7. include pneumonia and acute respiratory distress syndrome
Notes:
• There are several vaccine candidates in development, although none have completed
clinical trials.
• There is no known specific antiviral medication, so primary treatment is
currently symptomatic.
• Recommended preventive measures include: a. hand washing b. social distancing c.
• wearing a face mask in public d. disinfecting surfaces e. monitoring
• and self-isolation for people exposed or symptomatic
(Source: Wikipedia)

Coronavirus Symptoms and Incubation
How dangerous is COVID-19?

Although for most people COVID-19 causes only mild illness, it can make some people
very ill. More rarely, the disease can be fatal. Older people, and those with pre- existing
medical conditions (eg high blood pressure, heart problems, diabetes) appear to be
more vulnerable.
COVID-19 Symptoms

Incubation Period

1. Fever
2. Cough
3. Shortness of breath or
difficulty breathing
4. Chills
5. Repeated shaking with chills
6. Muscle pain
7. Headache
8. Sore throat
9. New loss of taste or smell
10. Fatigue

The incubation period (time from exposure to the
development of symptoms) of the virus is estimated to be
between 2 and 14 days based on the following sources:
1. The World Health Organization (WHO) reported an
incubation period for COVID-19 between 2 and 10 days.
2. China’s National Health Commission (NHC) had initially
estimated an incubation period from 10 to 14 days
3. The United States' CDC estimates the incubation period
for COVID-19 to be between 2 and 14 days
4. DXY.cn, a leading Chinese online community for
physicians and health care professionals, is reporting
an incubation period of "3 to 7 days, up to 14 days"
5. The estimated range will be most likely narrowed down
as more data becomes available
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Covid-19: Impact to Business and Economy
1. Business community is badly infected in global economy under the impact
of COVID-19 pendemic
2. Maybank Group estimated that the Malaysian economy may shrink by 3.3%
3. Malaysia Employers Federation estimated that number of unemployed
persons may reach up to 2 million in 2020 with a staggering unemployment
rate of 13%
4. Financial statements which present true, fair and timely picture of business
is vital to assist the company to appreciate their financial condition
5. Companies need to identify problem impacting their financial statement
areas and try to think of counter measures to address the threats to their
survival
6. Then, they can derive strategies to overcome the problem
7. Next, relevant tools should be deployed to give them chance fighting the
pandemic
8. There are various tools and methods available, includes
but not limited to in COVID-19 difficult time

Business Strategy in facing
Pandemic Covid-19
1. Form call centers and emergency response team
immediately
2. Review staff current locations and their travelling
records
3. Revisit crisis and continuity plans timely
4. Evaluate the supply chain management
5. Identify potential points of failures
6. Get right communication right
7. Use scenario analysis
8. Do not lose sight of other risks
9. Conduct research to study how to do things differently
10.Discover related tools and technology
Source: summer 2020 Issue: 99
https://www.strategy-business.com/blog/Seven-key-actions-business-can-take-to-mitigate-the-effects-of-COVID-

The Company Strategy In facing Covid-19
1. Call centers and ERT - shared service centers are potentially vulnerable if the virus
continues to spread – must monitor number of cases & survival rate closely
2. Review workforce locations and travel. The first priority is to establish exactly
where staff are and how many workers are in affected or vulnerable territories. Do
any need to be repatriated? Or have they asked to work from home? Upcoming
travel plans will need to be reviewed, rescheduled, or canceled.
3. Revisit our crisis and continuity plans. Every well-run business has a crisis or
continuity plan, and many will have a specific pandemic plan. But nothing tests
theory quite like reality. One Asia-based organization’s pandemic plan, for example,
designated a European city as the evacuation site for employees and their families
— but flights from China to the city were suspended soon after the outbreak.
4. Evaluate the supply chain. A clear understanding of your supply chain will help to
expose any potential vulnerabilities. This means beginning with the most critical
products and looking well beyond first- and second-tier suppliers, right down to the
raw materials, if possible. For example, if your products contain a component from
a country that becomes isolated, is there a secondary supply? Contingency plans
can run into difficulty quickly if the virus spreads; we’ve already seen suppliers in
China that turned to South Korea as a Plan B, only to see that country quickly
become infected.

The Company Strategy In facing Pandemic
Covid-19
5. Identify potential points of failure. Who are the teams and individuals
on whom critical processes or services depend? Are there workers with the
right skills who could step into critical roles if needed? Steps can be taken
to reduce the level of human interaction, such as staggered shifts or
remote working
6. Get right communication right. Although we’ve seen employers work
hard to keep their workforce informed, disinformation and confusion have
spread along with the virus. Your employees (and wider stakeholders) will
be looking for reassurance from you that they are being protected and that
the business is prepared. Leadership should be seen as a source of truth —
and according to the 2020 Edelman Trust Barometer (pdf), business is more
trusted than both government and the media. Consistency and accuracy of
messaging is the key, as is reassurance from the top of the organization;
your workforce will need to know that their welfare is paramount.
Source: (https://www.strategy-business.com/blog/Seven-key-actions-business-can-take-to-mitigate-the-effects-of-COVID;
https://www.edelman.com/sites/g/files/aatuss191/files/2020-01/2020%20Edelman%20Trust%20Barometer%)

The Company Strategy In facing Pandemic
Covid-19
7. Use scenario analysis. With uncertainty rife, and COVID-19 holding the potential to impact every
part of a business for months, scenario planning is a critical tool to test preparedness. What are the
best- and worst-case scenarios, and is the business equipped to cope? What could be the impact in
the longer term, for example, on working capital or bank covenants, or even rents for shops and
restaurants if public places are closed? Ask searching questions of your finance team to highlight
critical sensitivities. Organizations in some sectors could see a significant rise in demand if more of the
population is spending more time at home rather than at work — are they prepared for
this? Supermarkets are reducing the variety of products, stocking up on staples, and developing
contingency plans.
8. Don’t lose sight of other risks. COVID-19 isn’t the only threat on the horizon — and often
organizations are at their most vulnerable when dealing with a crisis that dominates their attention.
The many other risks that your business faces aren’t diminished by an epidemic. Cybersecurity, for
example, should always be top of mind.
9. Conduct research to study how to do things differently. eg.. education: lecturer, students and new
generations.
10.Discover related tools and technology via social media
ie. Youtube, whatsup, facebook
More detail:
https://www.strategy-business.com/blog/Seven-key-actions-business-can-take-to-mitigate-the-effects-ofCOVID-19?gko=4c0d1
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Response window for a risk in business is
measured in days, while recovery is measured in
years. Those companies that are well-prepared
and ready for changes will always recover
quickly from any disaster

